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Extended Abstract

Introduction: In the current situation where, Iranian society is simultaneously
facing rapid developments in information technology, the expansion of social
networks, declining trust in traditional media, and the widespread prevalence of
misinformation and misleading content, redefining the role of national media as
merely an informational and entertainment institution no longer meets society’s
needs. In this context, the idea of the “Public University” within the national me-
dia has emerged as a novel approach; an approach that transforms the media into
a comprehensive educational-cultural institution with the main goal of elevating
various dimensions of audience literacy, including media literacy, cultural litera-
cy, visual literacy, digital literacy, critical literacy, and intercultural literacy. This
applied-qualitative research aims to present a conceptual and operational model
for realizing such a Public University within the Islamic Republic of Iran Broad-
casting (IRIB) with a central focus on audience literacy.

Method: The present study is qualitative and based on the grounded theory ap-
proach following Strauss and Corbin’s method. The statistical population consist-
ed of 20 experts in the fields of media and culture, as well as senior managers with
executive experience in national media, who were selected through purposive and
snowball sampling. Sampling continued until theoretical saturation was reached.
The data collection tool was in-depth semi-structured interviews, and data analysis
was conducted in three stages: open coding (extracting initial concepts), axial cod-
ing (identifying relationships among categories), and selective coding (develop-
ing the final paradigmatic model). Content validity was examined using Lawshe’s
CVR index, and inter-coder reliability was assessed using Cohen’s kappa coeffi-
cient, which yielded a value of 0.76 (acceptable level). Ultimately, 384 open codes
and 44 axial codes were extracted and organized into main selective categories.
The research interviews were conducted according to an interview protocol, based
on which specialized and general questions were asked of the participants.
Results and Findings: Data analysis revealed that the realization of a Public Uni-
versity within national media is influenced by a set of interconnected factors. In
this study, causal, contextual, and intervening factors were first identified as the ef-
fective factors on the studied model. Some of these factors include: social and psy-
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chological factors, ideological and political factors, socio-cultural factors, avoid-
ance of superficial and ostentatious content approaches, ideological and cultural
restrictions, structural and organizational challenges, competition and destructive
external factors, inherent functions and influence of media, diversity and chang-
ing roles of audiences, legal and ideological missions, digital and infrastructural
challenges, and inherent limitations and requirements of public media. Numerous
strategies were also identified in this research. The most important proposed strat-
egies include: interactive strategies, simplification and attractive presentation of
content, utilization of specialists and credible references, audience research and
needs assessment based on audience characteristics, diversification of genres and
program formats, and strategies for indirect and implicit education. The expected
outcomes also emphasized multiple indicators such as the development of general
literacy, strengthening of cultural and intercultural literacy, personal growth and
creativity, and enhancement of cognitive and practical skills.

Conclusion: The findings of this research indicate that transforming national me-
dia into a Public University centered on audience literacy is not an optional choice,
but a strategic necessity in the current conditions of Iranian society. The extracted
model, relying on the perspectives of experts and successful domestic and interna-
tional experiences, provides a comprehensive and implementable framework that
can serve as the basis for major media policymaking. The success of this trans-
formation requires deep belief on the part of managers in the educational-cultural
role of media, provision of sustainable financial resources, continuous training
of content production staff, strengthening genuine interaction with the audience,
and structural flexibility in response to rapid changes in the media environment.
If this vision is realized, national media can elevate itself from its current status as
merely an “informational and entertainment medium” to a reputable cultural-edu-
cational and empowering institution for society — an institution that, in the long
term, will significantly contribute to strengthening social capital, public trust, and
cultural cohesion in the country. Based on this research, several recommendations
have been presented at the strategic level, suggesting that television should be re-
garded as a Public University aimed at enhancing general literacy, so that through
this specialized mission, it can ultimately foster greater public empowerment — a
matter that has also been studied and confirmed in international experiences.
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